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Executive Summary 

The Advanced Project Delivery Scholarship and Mentorship Program is a professional development sponsorship 
designed to build next-generation leadership capability in capital project execution. Recipients receive full Level 3 
certification through AWP University (CII-sponsored), complimentary access to the AWP+ Conference, and 
structured one-on-one mentorship from an experienced industry leader matched to their award, gaining direct 
exposure to leading owners, EPCs, contractors, and industry experts. 

The program recognizes talent across four distinct scholarship categories, each reflecting a different stage of the 
industry journey: entry into the field, entry for women building careers in construction, advancement into project 
delivery leadership, and innovation through digital and technology enablement. 

Applications are evaluated through a structured, merit-based process. Because applicants enter the program at 
very different career stages, each category is scored against criteria appropriate to that stage, so an early-career 
applicant is judged on potential and initiative, not on a track record they have not yet had the opportunity to 
build. Independent scoring and committee review ensure a fair, calibrated, and defensible selection process 
aligned with long-term industry advancement and workforce development goals. 

Program Benefits 

Every scholarship recipient, across all four awards, receives the same core package of benefits: 

Full Level 3 Certification: AWP University 
PTAG sponsors each recipient's completion of the full Level 3 certification program through AWP University 
(AWP-U), a CII-sponsored curriculum in Advanced Work Packaging. 

Complimentary AWP+ Conference Access 
APDA provides each recipient with free access to the AWP+ Conference, where recipients connect directly with 
leading owners, EPCs, contractors, and industry experts. 

Dedicated Mentor 
Each award carries its own dedicated mentor, an experienced industry leader matched to that award's focus area, 
who provides structured, one-on-one guidance throughout the program. Mentor biographies are included with 
each award below. 

Program Overview and Purpose 

The program builds on the legacy of the Advanced Work Packaging University Scholarship and Mentorship 
Program, historically associated with the Global AWP Conference. That original program supported early-career 
professionals and emerging leaders in capital projects, construction, and industrial sectors through sponsored 
coursework, certification pathways, structured mentorship, and conference participation. 



 

The program has since evolved to reflect broader industry priorities. Rather than supporting a single technical 
discipline or career stage, it now spans the full arc of a capital projects career, from a graduate's first entry into 
the industry, through a woman building a lasting career in construction, to an established professional advancing 
into senior project delivery leadership, alongside recognition for those driving digital and technology innovation 
in how projects are delivered. 

Program Objectives 

• Build project delivery capability at every career stage, from new entrants to senior leaders 

• Expand access to industry education, certification, and structured mentorship 

• Strengthen representation of women in construction 

• Recognize and accelerate professionals ready for greater leadership responsibility 

• Advance digital enablement and technology adoption in project delivery 

• Support workforce development across the capital projects sector 

The Four Scholarship Awards 

The program is organized around four categories. Each is scored using the evaluation framework appropriate to 
its stage; see “Evaluation Framework” below for how the two rubric tracks work. 

1. New to the Industry (Emerging Talent Award) 

Who It's For 
Recent graduates and university students entering capital project delivery, construction, or related fields. 

Purpose 
The capital projects industry faces a widening talent gap as experienced practitioners retire faster than new 
talent enters the field. This award exists to close that gap at its source, identifying promising graduates and 
students before they've had the chance to build a track record, and giving them a running start: formal AWP 
training, a named mentor, and early exposure to how the industry actually operates. The goal is not to reward 
past performance, but to invest in future capability, seeding the workforce pipeline with talent that enters the 
industry already fluent in modern delivery practices. 

What It Recognizes 
Strong aptitude, curiosity, and early initiative in professionals just beginning their industry careers. This award is 
about potential, not a proven track record. 

Evaluation Focus 



 

Evaluation Focus Weight 

Initiative and Learning Agility 30% 

Coachability and Mentorship Fit 25% 

Early Contributions and Engagement 25% 

Career Aspiration and Motivation 20% 

Mentor 
 Robin Mikaelsson, Past President, AWP University; Senior Project Manager, PTAG; Vice Chair, AWP CBA 

Robin Mikaelsson is the past President of AWP University and currently serves as a 
Senior Project Manager at PTAG. With over 30 years in construction, project 
engineering, and construction planning and scheduling, Robin has implemented 
Advanced Work Packaging (AWP) and technology solutions on more than 150 
industrial projects ranging from $1.5 million to $63 billion in total installed cost. He 
spearheaded development of the AWP University curriculum, which has since 
served more than 6,000 students. He is a CII Certified AWP Expert and CII 
Registered Trainer, has served on numerous CII and COAA research teams, 

including RT272, RT319, RT315, RT323, RT334, and RT346, chaired RT365. He currently serves as Vice Chair of 
the AWP Community of Business Advancement (CBA). In 2026, Robin received CII's Outstanding Volunteer 
Award in recognition of his longstanding leadership and contributions to the industry. He holds credentials 
from the Southern Alberta Institute of Technology (SAIT), the University of Houston, and the Northern Alberta 
Institute of Technology (NAIT), and is a certified Project Management Professional (PMP). 

Receiving the Award 
Recipients are recognized at the AWP+ Conference. Each Emerging Talent honoree is invited to attend the 
conference and walk the stage to accept their award in front of an audience of owners, EPCs, contractors, and 
industry leaders, a formal, public start to their career in capital project delivery. Recipients unable to attend in 
person may instead submit a video message of thanks, no longer than two minutes, to be shared with the 
conference audience in their place. 

 

2. Women in Construction Award 

Who It's For 
Women new to the industry, entering careers in construction and capital project delivery. 

Purpose 
Women remain significantly underrepresented in construction and capital project delivery, and that gap is felt 
most acutely at the point of entry, when a lack of visible role models and structured support can push promising 
candidates elsewhere before their careers take root. This award exists to change that calculus: by pairing a 



 

woman entering the field with an established mentor who has navigated the same path, and by publicly 
celebrating her entry into the industry, the program aims to improve both entry and retention, and to build a 
more visible pipeline of women advancing into construction leadership over time. 

What It Recognizes 
Strong potential, initiative, and commitment to building a lasting career in construction, together with the 
applicant's role in encouraging broader representation of women in the field. 

Evaluation Focus 

Evaluation Focus Weight 

Initiative and Learning Agility 30% 

Coachability and Mentorship Fit 25% 

Commitment to Advancing Women in Construction 25% 

Career Aspiration and Motivation 20% 

Mentor 
D'Tara “DT” Frank, MBA, Manager, Construction, Dow 

D'Tara “DT” Frank, MBA, is a Manager of Construction at Dow, where she leads execution 
on large industrial capital projects. She is also a published author: her “Building the Future” 
collection, including Girls in Engineering and Construction: Inspiring the Next Generation to 
Design, Lead, and Build the World and a companion STEM coloring book, is written to 
inspire young girls to pursue careers in engineering and construction. D'Tara brings a 
practitioner's perspective to mentoring women entering the field, pairing hands-on 
construction management experience with a genuine commitment to expanding 

representation and opportunity for women across the industry. 

Receiving the Award 
Recipients are recognized at the AWP+ Conference. Each Women in Construction honoree is invited to attend the 
conference and walk the stage to accept their award before an audience of owners, EPCs, contractors, and 
industry leaders, a visible moment of recognition for women building careers in the field. Recipients unable to 
attend in person may instead submit a video message of thanks, no longer than two minutes, to be shared with 
the conference audience in their place. 

 

Note: An applicant who is both new to the industry and a woman may apply to either the New to the Industry 
award or the Women in Construction award, but not both; select whichever aligns most closely with your goals. 

3. Future Leader / Career Advancement Award 

Who It's For 



 

Established professionals with a demonstrated track record of delivery who are ready to step into greater 
leadership responsibility in Advanced Project Delivery (APD), including integrated governance, collaborative 
delivery models, and Advanced Work Packaging practices. 

Purpose 
Many of the industry's strongest technical performers never receive a structured path into leadership; they are 
promoted informally, without the formal training, mentorship, or industry exposure that leadership requires. This 
award exists to close that gap: it identifies professionals who have already proven their delivery capability and are 
ready to take on broader responsibility in Advanced Project Delivery, and gives them the tools to make that 
transition deliberately rather than by accident, including certification, mentorship, and visibility. The intent is to 
protect institutional knowledge and strengthen the industry's leadership bench as senior practitioners retire. 

What It Recognizes 
Demonstrated leadership impact, measurable delivery results, and readiness to advance into broader project 
delivery leadership. 

Evaluation Focus 

Evaluation Focus Weight 

Impact on Project Delivery 30% 

Leadership and Initiative 30% 

Alignment to Category Focus 20% 

Future Potential 20% 

Mentor 
Juan Sebastian Velasco Marin, PMP, Global Director, Advanced Work Packaging (AWP), Worley 

Juan Sebastian Velasco Marin, PMP, is the Global Director of Advanced Work Packaging 
(AWP) at Worley and a recognized leader in project delivery, construction planning, and 
digital transformation for capital projects. A Civil Engineer with nearly two decades of 
experience, he has worked across power, refining, LNG, offshore, mining, and industrial 
projects throughout the Americas, Middle East, and other global regions. Having 
progressed from field construction and commissioning roles into global leadership 
positions, Juan brings a practical perspective to integrating engineering, procurement, 
construction, and digital solutions. His work focuses on advancing AWP, workface 

planning, AI-enabled project delivery, and execution excellence to improve certainty and outcomes on complex 
EPC projects worldwide. 
 

4. Digital and Technology Innovation in Delivery 

Who It's For 
Professionals applying digital tools, analytics, or systems to improve capital project outcomes. 



 

Purpose 
Digital tools and analytics are frequently discussed in the capital projects industry, but adoption on real projects 
still lags the technology's potential, often because practical, proven examples of what works are hard to find and 
harder to scale. This award exists to surface those examples: recognizing professionals who have moved digital 
enablement beyond the pilot stage and into measurable improvements in predictability, efficiency, and decision 
quality, and giving them a platform, mentorship and industry visibility, to accelerate adoption more broadly 
across the sector. 

What It Recognizes 
Practical application of digital tools, analytics, and systems that improve predictability, efficiency, and decision 
quality in project delivery. 

Evaluation Focus 

Evaluation Focus Weight 

Impact on Project Delivery 30% 

Leadership and Initiative 30% 

Alignment to Category Focus 20% 

Future Potential 20% 

Mentor 
Eric Crivella, Vice President, Sales and Business Development, WorkPacks 

Eric Crivella is Vice President of Sales and Business Development at WorkPacks, where 
he leads go-to-market strategy for Advanced Work Packaging technology. He previously 
spent over a decade at Bentley Systems as Construction Solutions Director, and has co-
founded two construction technology ventures, Common Point and Reality Capture 
Technologies. Eric previously chaired the CII Advanced Work Packaging Community of 
Business Advancement (AWP CBA) and is a recipient of the Fiatech STAR Award for his 
contributions to construction technology innovation. He holds a B.S. in Business 
Management from Penn State University. 

Receiving the Award 
Recipients are recognized at the AWP+ Conference. Each Digital and Technology Innovation honoree is invited to 
attend the conference and walk the stage to accept their award before an audience of owners, EPCs, contractors, 
and industry leaders, a platform to showcase the impact of digital enablement in project delivery. Recipients 
unable to attend in person may instead submit a video message of thanks, no longer than two minutes, to be 
shared with the conference audience in their place. 

 

Evaluation Framework 



 

Two Rubric Tracks 

Because applicants enter the program at very different career stages, the four awards are evaluated using one of 
two rubric tracks: 

Established Professional Track: Future Leader / Career Advancement, Digital and Technology Innovation 
Scored on demonstrated impact, measurable delivery outcomes, and leadership already shown on the job. 

Entrant Track: New to the Industry, Women in Construction 
Scored on potential, initiative, and coachability. Applicants in this track are early in their careers and are not 
expected to have an established record of measurable project impact; reviewers must not penalize them for that. 

Scoring Methodology 

Each evaluation area is scored on a five-point scale: 

• 1: Limited evidence 

• 2: Emerging capability 

• 3: Solid and consistent 

• 4: Strong 

• 5: Exceptional impact and leadership (Established Track) or Exceptional potential and initiative (Entrant 
Track) 

Scores are weighted according to the percentages above and combined into a total score out of 100. 

Reviewer Calibration Principles 

Reviewers must: 

• Evaluate impact or potential relative to the applicant's context, opportunity, and career stage 

• Apply the rubric track that matches the applicant's award; never score an Entrant Track applicant against 
Established Track expectations 

• Avoid equating project size, title, or tenure with quality of leadership or potential 

• Recognize leadership and initiative beyond formal authority 

• Maintain consistent standards across all applicants within a track 

Selection Process 

• Independent multi-reviewer scoring 

• Weighted score calculation using the applicant's track-specific rubric 

• Category ranking 



 

• Committee review and validation 

The process is merit-based, calibrated, and defensible across all four categories. 

 



 

How to Apply 

The application form is provided as a separate fillable PDF for distribution directly to prospective applicants. It 
covers applicant information, award selection, track-specific evaluation questions, a reference, and the program 
declaration, matching the categories and criteria described in this guide. 

SUBMISSION DEADLINE & INSTRUCTIONS 
Deadline: October 16, 2026 

Save this completed form and email it to submissions@theapda.com. Recipients will be recognized at the CII 
Global AWP+ Conference in Houston, Texas on November 19, 2026. Questions about the scholarship program 
can be directed to Robin Mikaelsson at robin@awp-u.com. 

 



 

LinkedIn Promotional Posts 

General Program Posts 

Post 1: Program Launch 
Applications Now Open! 

The Advanced Project Delivery Scholarship and Mentorship Program supports the next generation of capital 
projects talent, from first entry into the industry through to advancement into delivery leadership. 

This year's program recognizes: 

• New to the Industry: emerging talent entering capital project delivery 

• Women in Construction: building careers and expanding representation in the field 

• Future Leaders: professionals ready to advance into Advanced Project Delivery leadership 

• Digital & Technology Innovation: practical application of digital tools and analytics in delivery 

Recipients receive full Level 3 AWP University certification, complimentary access to the AWP+ Conference, and 
one-on-one mentorship from an experienced industry leader. 

Merit based. Industry focused. Future driven. 

Apply now. 

Post 2: What You'll Gain 

What do you gain as an Advanced Project Delivery Scholarship recipient? 

Every recipient, across all four award categories, receives the same powerful package of support: 

• Full Level 3 certification through AWP University, sponsored by CII 

• Complimentary access to the AWP+ Conference 

• One-on-one mentorship from a recognized industry leader matched to your award 

Four categories. One mission: building the next generation of capital projects talent. 

Applications are open now. Don't miss your chance to accelerate your career. 

Post 3: Program Legacy and Call to Action 

Applications for the Advanced Project Delivery Scholarship and Mentorship Program are open. 

Built on the legacy of the Advanced Work Packaging University Scholarship, this program has grown to support 
talent at every stage of a capital projects career, from a student's first step into the industry to an established 
leader ready for greater responsibility. 



 

Four scholarships. Four mentors. One shared goal: advancing the people who will shape the future of project 
delivery. 

If you're ready to invest in your growth, or know someone who is, apply today. 

Award-Specific Posts 

Post 4: New to the Industry (Emerging Talent Award) 

New to the industry? This scholarship is for you. 

The New to the Industry (Emerging Talent Award) recognizes recent graduates and university students taking 
their first steps into capital project delivery, construction, and related fields. 

This award is about potential, not a proven track record. If you bring curiosity, initiative, and a genuine drive to 
learn, we want to hear from you. 

Recipients receive full Level 3 AWP University certification, complimentary access to the AWP+ Conference, and 
one-on-one mentorship from Robin Mikaelsson, past President of AWP University and Senior Project Manager at 
PTAG. 

Applications are open now. 

Post 5: Women in Construction Award 
Calling women new to construction. 

The Women in Construction Award supports women entering careers in construction and capital project delivery, 
recognizing initiative, potential, and a commitment to building a lasting career in the field. 

Recipients are mentored one-on-one by D'Tara “DT” Frank, MBA, Manager of Construction at Dow and author of 
the Building the Future collection, written to inspire the next generation of women in engineering and 
construction. 

Alongside mentorship, recipients receive full Level 3 AWP University certification and complimentary access to 
the AWP+ Conference. 

If you're ready to build your career in construction, apply today. 

Post 6: Future Leader / Career Advancement Award 

Ready to lead? Apply for the Future Leader / Career Advancement Award. 

This award recognizes established professionals with a demonstrated track record of delivery who are ready to 
step into greater leadership responsibility in Advanced Project Delivery, including integrated governance, 
collaborative delivery models, and Advanced Work Packaging practices. 



 

Recipients receive full Level 3 AWP University certification, complimentary access to the AWP+ Conference, and 
structured mentorship from an experienced industry leader. 

If you're delivering results and ready to expand your influence, we encourage you to apply. 

Post 7: Digital and Technology Innovation in Delivery 

Driving innovation in project delivery? This award is for you. 

The Digital and Technology Innovation in Delivery Award recognizes professionals applying digital tools, analytics, 
and systems to improve predictability, efficiency, and decision quality in capital project delivery. 

Recipients are mentored one-on-one by Eric Crivella, Vice President of Sales and Business Development at 
WorkPacks and past Chair of the CII Advanced Work Packaging Community of Business Advancement. 

Alongside mentorship, recipients receive full Level 3 AWP University certification and complimentary access to 
the AWP+ Conference. 

Apply now and help shape the future of digital delivery. 
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